Brief for a Local Improvement Adviser to assist the Staffordshire Strategic Partnership in spreading the Delivery of National Indicator 186 – Climate change
Assignment start date:  13th July 2009

Assignment end date:  end of January 2010
Closing date: 6th July 2009

Categories: 

Service delivery areas

· stronger communities

· safer communities

· children and young people

· adult health and well being

· tackling exclusion and promoting equality

· local economy and worklessness

· climate change and environmental leadership

Cross cutting themes

· leadership and partnership development

· performance management 

· building analytical capacity

· digital inclusion 

· data sharing 

· service transformation methodologies (e.g. systems thinking)

· support for improved public services at the local level

Contact name and title of lead officer

This assignment has a ‘dual’ client – because it has two core purposes to it. Firstly, to really spread delivery actions on NI 186 across the whole of the Staffordshire Strategic Partnership (SSP); and, as a result of the experience of doing this, provide the SSP with a tested approach to use for achieving the same ‘spread’ objectives on all of its cross cutting improvement priorities.

Therefore, Ian Wykes and Christina Webb are the ‘dual’ client.

Ian Wykes

Group Leader Sustainability and Cultural Environment

Staffordshire County Council

Development Services Directorate

Riverway

Stafford

ST16 3TJ

Ian.wykes@staffordshire.gov.uk
Tel (01785) 277295

Christina Webb

Staffordshire Strategic Partnership Manager

Christina.webb@staffordshire.gov.uk
Tel: 01538 395591

Mobile: 07913 984 992

Project Title

Embedding Climate Change across the Staffordshire LAA 
Staffordshire Strategic Partnership – with work specifically with the Climate Change Working Group – as a prototype for embedding and spreading delivery on cross cutting themes across the LAA delivery systems.
Service Area Cross Cutting Theme

The project is primarily targeted at NI 186 which is delivered through a fifth block Sustainable Development. It is however equally recognised that climate change (and sustainability more generally) is also a key cross cutting theme of the whole LAA, and as such an ideal prototyping theme for developing a method for spreading delivery capacity across the whole of the LAA delivery system on other cross cutting priorities (and the so-called ‘big’ challenges’ for Staffordshire, based on a partnership wide assessment of major strategic risks).
Purpose of assignment and outcomes
· Firstly, to really spread delivery actions on NI 186 across the whole of the Staffordshire Strategic Partnership (SSP) – recognising the significant differences that there are between the 3rd and public sectors; and, 
· Secondly, as a result of the experience of doing this, provide the SSP with a tested approach to use for achieving the same ‘spread’ objectives on all of its cross cutting improvement priorities; and
· Finally, undertaking the work set out below it is hoped to produce a portfolio of good practice that could be shared across both the region and nationally.
Context

The Final Submission (January 2007) for the original LAA included two indicators regarding climate change SD 4.1.1 Reduction in CO2 emissions of partner’s own activities and  an overall per capita reduction in Staffordshire. In addition a project a communicating climate change across the LAA area was highlighted as a “flagship priority”. 
The two indicators have subsequently been subsumed as NI 185 and NI186 consecutively as part of the current LAA. The flagship priority was successfully delivered by the climate change Working Group  which was formed for the purpose. This resulted in OC3 Our County, Our Climate, Our Choice www.StaffsOC3.org.uk. The working group has been continued to co-ordinate delivery on the targets of the current LAA. It is evident that there are three key areas where concerted activity is required to ensure that the LAAs aspirations are realised with respect to NI186.

· Firstly that the third sector is given far more assistance and responsibility for delivering on NI186 in particular to do with behaviour change and practical assistance to the community at large. 

· Secondly to ensure that all other aspects of the LAA support, or at least are achieved in such away that they do not conflict with, the aspirations of NI186. 

· Thirdly it is evident that there are very variable degrees of support and resultant provision across partners’ own organisations regarding climate change. This seriously jeopardises the possibility that all partners can deliver their own share of carbon emissions 

Method

It would be part of the commission for the LIA to develop detailed methodologies to address the above areas of concern although the following approaches are set out as an indicative way forward.

Developing the third sector delivery plan for NI 186
There are already numerous partnership agencies such as the Community Council, The Parish Council Association and the Staffordshire & Stoke-on-Trent Consortium of Infrastructure Organisations (SCIO) http://www.c2g.org.uk/c2g. 
The project would involve liaising with existing networks cited above in particular the Community Council and develop tools and resources to allow overarching bodies to cascade down the issues of climate change to elicit behavioural change. Equally importantly to provide mechanisms to cascade up examples of good community practise that could be shared on a peer to peer basis across the county.

To support the above organisations in delivering locality based events to engage the third sector. This is currently being developed by the Community Council supported with Learning to Deliver Funding, and will need to include guidance in investigating the role of Social Enterprises in helping the third sector deliver on climate change aspirations.
Developing the delivery planning clout of the whole of the LAA on NI186 

To assess existing delivery plans for any implications that the impact they may have on NI186. All delivery plans already have a section highlighting the impact the plan will have on Climate Change. This project would help test and produce a practical method to allow other leads to more critically appraise their plans with respect to climate change.
Building capacity across delivery systems and partners
Although a stated aim of the Sustainable Community Strategy it is considered that support for climate change issues varies widely across the relevant bodies within the SSP. The project will develop a methodology to allow lead senior officers and members of the partnership to share good practice and offer peer to peer support regarding leadership on climate change. This strand of activity within the assignment will under pin the other two.
Tasks and days

	Tasks
	Days 

	· Scoping of method and approach to engagement of interested parties

· Familiarisation with background documents
	1 day

	· Participative design of detailed approach to the assignment

· Testing with key figures in the climate change practitioner community and wider Strategic Partnership (through a workshop)
	2 days 

	Delivery plan with 3rd sector
	

	· Design detailed approach
	1 day

	· Run support activity test out approaches with cross section of 3rd sector leaders & opinion formers 
	8 days

	· Facilitate process of practice exchange to build delivery capacity across delivery systems and partners
	2 days 

	Driving NI 186 into the other blocks
	

	· Design detailed approach
	1 day

	· Run support activity to test out approaches with cross section of delivery planning leads
	10 days

	· Facilitate process of practice exchange to build delivery capacity across delivery systems and partners
	2 days 

	Feedback and dissemination of method for ‘spreading’ delivery planning of cross cutting indicators
	

	· Document experience and lead workshop delivery planning leads
	2 days

	· Briefing pack and recommendation to Strategic Partnership
	.5 days

	· Executive paper (for Board/s) 
	.5 days

	
	

	Total days 
	30 days 


Experience Required: 

It is not envisaged that the LIA need have any specialist knowledge of climate change which is already available through the SSP. Although if they have experience that meets the following expectations, climate change experience will not disadvantage them. It is important that the successful LIA has some mix of the following experience:

· Work within a partnership environment, which includes the wide range of partners typically associated with Strategic Partnerships in two-tier authorities
· Behavioural change
· Familiarity with delivery planning and performance improvement in LAA delivery

· Experience of working with the 3rd sector

· Experience of ‘spreading’ good practice into large scale delivery systems

Number of days of assignment:

30 days 

Publishing date on website:

24th June 2009

Successful LIA notification date: 

July 10th 2009 

Appendix - List of Partners

The Strategic Partnership – Climate Change Working Group is made up of:

· Staffordshire County Council *

· Staffordshire Fire and Rescue Service

· Staffordshire Police Authority

· Keele University

· Staffordshire University

· Staffordshire Wildlife Trust

· Stafford Borough Council *

· East Staffordshire Borough Council *

· Staffordshire Moorlands District Council

· Newcastle Borough Council

· Lichfield District Council

· South Staffordshire Council *

· Cannock Chase Council

· Tamworth Borough Council

· Stafford and Rural Homes

· The Community Council of Staffordshire *

· Staffordshire Parish Councils’ Association

· The Peak District National Park Authority

Those partners asterisked will form a Steering Group that the LIA would report to in the first instance although the LIA will also be required to liaise with the whole partnership as and when required.

